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Neighborhood Reinvestment Corporation § 4100.3

§ 4100.2 General organization. 
(a) The Board of Directors. (1) The Cor-

poration is under the direction of a 
Board of Directors composed of six 
members: the Chairman of the Federal 
Home Loan Bank Board or a member of 
the Federal Home Loan Bank Board 
designated by the Chairman; the Sec-
retary of Housing and Urban Develop-
ment; the Chairman of the Board of 
Governors of the Federal Reserve Sys-
tem, or a member of the Board of Gov-
ernors of the Federal Reserve System 
designated by the Chairman; the Chair-
man of the Federal Deposit Insurance 
Corporation or the appointive member 
of the Board of Directors of the Federal 
Deposit Insurance Corporation if so 
designated by the Chairman; the Comp-
troller of the Currency; and the Chair-
man of the National Credit Union Ad-
ministration, or a member of the Board 
of the National Credit Union Adminis-
tration designated by the Chairman. 
Members of the Board serve without 
additional compensation. The Board 
elects from among its members a 
Chairman and Vice-Chairman. The By-
laws of the Corporation provide for the 
creation of an Audit Committee, and 
such other committees as the Board 
may from time to time establish. 

(2) The Board holds an Annual Meet-
ing each year during the month of May 
(or as the Bylaws or the Board may 
specify). The Board also holds regular 
meetings at least quarterly and special 
meetings as required. The meetings of 
the Board are conducted in accordance 
with provisions of the Neighborhood 
Reinvestment Corporation Act, the 
Government in the Sunshine Act (5 
U.S.C. 552b), the Corporation’s Bylaws, 
and when not inconsistent with the 
foregoing, with Robert’s Rules of 
Order. Every portion of every meeting 
of the Board is open to public observa-
tion except as provided by the Govern-
ment in the Sunshine Act. Interested 
members of the public may attend such 
meetings, but may not participate 
therein unless invited or permitted to 
do so by the Board. 

(3) The Secretary of the Corporation, 
in consultation with the Corporation’s 
General Counsel, is responsible for tak-
ing such steps as are required to ensure 
the Corporation’s compliance with the 
Government in the Sunshine Act, as 

that Act may be amended from time to 
time. Consistent with this responsi-
bility, the Secretary of the Corporation 
provides to the Communications De-
partment at the principal office of the 
Corporation such records as the Act re-
quires to be made available to the pub-
lic for access during regular office 
hours on regular business days. 

(b) The Officers. (1) The officers of the 
Corporation are the Executive Direc-
tor, the Deputy Executive Director, the 
Secretary, the Treasurer, and such 
other officer positions as the Board 
may, in consultation with the Execu-
tive Director, create. The Board elects 
the officers of the Corporation annu-
ally. 

(2) The Neighborhood Reinvestment 
Corporation Act provides that the Ex-
ecutive Director shall serve as the 
chief executive officer of the Corpora-
tion. Consistent with that authority, 
the Corporation’s Bylaws provide that 
the Executive Director shall have the 
responsibility and authority for the 
day-to-day administration of the af-
fairs of the Corporation under the gen-
eral supervision of the Board. The 
Board periodically reviews the activi-
ties of the Executive Director and, 
from time to time, provides guidance 
and policy direction to the Executive 
Director in the exercise of his or her 
authority. 

(3) The responsibilities and authori-
ties of the other officers of the Cor-
poration are set forth in the Corpora-
tion’s Bylaws, resolutions and policies 
adopted by the Board, duties and au-
thorities delegated to each officer, 
other statutes and this statement. 
(See, for example, the Government in 
the Sunshine Act and paragraph (a)(3) 
of this section for specific duties of the 
Secretary and General Counsel.) 

(c) Principal office. The Corporation 
maintains its principal office in the 
District of Columbia. Currently, the 
principal office is maintained at 1325 G 
Street NW., Suite 800, Washington, DC 
20005. 

[49 FR 12700, Mar. 30, 1984, as amended at 54 
FR 13062, Mar. 30, 1989]

§ 4100.3 Field activities. 
The Corporation conducts its field 

activities from district and field offices 
around the country. District offices 
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provide coordination of field activities 
in support of local programs within the 
geographic limits of each district. 
Field offices within each district pro-
vide assistance in the development and 
support of local programs. A current 
directory of all district and field offices 
can be obtained upon request from the 
Communications Department, Neigh-
borhood Reinvestment Corporation, 
1325 G Street NW., Suite 800, Wash-
ington, DC 20005. 

[49 FR 12700, Mar. 30, 1984, as amended at 54 
FR 13061, Mar. 30, 1989]

§ 4100.4 Inquiries. 
(a) General. All requests for informa-

tion, forms, and records should be ad-
dressed to: Communications Depart-
ment, Neighborhood Reinvestment Cor-
poration, 1325 G Street NW., Suite 800, 
Washington, DC 20005. 

(b) Applications. Applications for the 
Corporation’s assistance in the devel-
opment of NHS programs and com-
plementary programs and strategies, or 
the support of other promising neigh-
borhood strategies are accepted on an 
ongoing basis. Local governmental or 
nonprofit entities should submit com-
pleted applications (forms are available 
upon request), including supportive 
materials, to the Corporation at the 
address stated in paragraph (a) of this 
section. The Corporation reviews appli-
cations to determine their readiness 
for development or support. Promising 
applications are selected for field re-
views. Subject to the availability of 
the Corporation’s resources, the Cor-
poration may enter into agreements 
with top ranking applicants to provide 
financial and technical assistance in 
the development or support of selected 
programs. The application form con-
tains a list of the criteria used for de-
termining the readiness and promise of 
applications. 

(c) Records. (1) The Corporation main-
tains such records and information for 
public inspection and copying as are re-
quired by the Freedom of Information 
Act (5 U.S.C. 552), as that Act may be 
amended from time to time. Records 
are available for public inspection and 
copying during regular business hours 
on regular business days at the address 
stated in paragraph (a) of this section. 
Requests for records should be sub-

mitted in writing and state the full 
name and address of the person re-
questing the records and a description 
of the records or other information 
sought that is reasonably sufficient to 
permit their identification without 
undue difficulty. A request should be 
submitted sufficiently in advance of 
the date inspection or copying is de-
sired, preferably by mail. 

(2) Although the Corporation finds 
that the publication of indexes of 
statements of policy and interpreta-
tions or administrative staff manuals 
and instructions would be unnecessary 
and impracticable, such information 
will be made available upon request. 

(d) Fees for providing copies for records. 
Fees shall be assessed pursuant to the 
Freedom of Information Act (5 U.S.C. 
552) in order to recover the full allow-
able direct costs of providing copies of 
records. For purposes of this section, 
the term direct costs means those ex-
penditures which the Corporation actu-
ally incurs in searching for and dupli-
cating (and in the case of commercial 
use requesters, reviewing) documents 
to respond to a Freedom of Information 
Act (‘‘FOIA’’) request. Direct costs in-
clude, for example, the salaries of the 
employees performing the work (the 
basic rate of pay plus 16 percent of that 
rate to cover benefits) and the cost of 
operating duplicating equipment. The 
term search includes all time spent 
looking for material that is responsive 
to a request, including page-by-page or 
line-by-line identification of material 
within documents. Searches may be 
done manually or by computer using 
existing programming. The term dupli-
cation refers to the process of making a 
copy of a document necessary to re-
spond to a FOIA request. Such copies 
can take the form of paper copy, micro-
film, audiovisual materials, or machine 
readable documentation (e.g., magnetic 
tape or disk), among others. The term 
review refers to the process of exam-
ining documents located in response to 
a commercial use request to determine 
whether any portion of any document 
is permitted to be withheld. It also in-
cludes processing any documents for 
disclosure, e.g., doing all that is nec-
essary to exise them and otherwise pre-
pare them for release. Review does not 
include time spent resolving general 
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